


Praise page for Systemic Change Management

“It is easy to advocate a systemic approach to change but another to actually do it. 
The all-too-familiar chants for the ‘top to drive change’ really say that we have no 
theory of change, let alone tools that can actually help people along the journey. 
Years of in-depth research with leading companies have given Roth and DiBella a 
rare opportunity to develop and test ideas in practice. Here you will find a rare com-
bination of insight and usefulness.”

—Peter Senge, Senior Lecturer, MIT Sloan School of Management,  
USA, and author of The Fifth Discipline: The Art & Practice of  

The Learning Organization (2006)

“The book provides a much needed and fresh perspective on how today’s leaders 
can not only change their own organizations but proactively change other organiza-
tions they interface with.  The book clearly should be a must read for any leader (ie, 
private, public, or not-for-profit) who is serious about successfully bringing change 
to fruition. Roth and DiBella have put together a ‘winner’ on the why, what, and 
especially HOW of changing organizations.”

—Ronald R. Sims, Floyd Dewey Gottwald Senior Professor,  
Mason School of Business, College of William & Mary, USA, and  

author or co-author of 33 books and 90 articles

“Amen to this book. Readers will experience a high definition portrayal of what it 
takes to facilitate systemic change at the level of the whole in thriving organizations. 
Leaders will feel the change in themselves when they make the necessary deep com-
mitment to the health of the system based on the well documented models offered 
by Roth and DiBella.”

—Roger Saillant, former manufacturing executive at  
the Ford Motor Company and Visteon

“Books that emerge from the scholarship of practice are jewels for both the academic 
and management markets. DiBella and Roth have produced such a jewel that will 
contribute to both the scholarship and practice of the ever challenging task of orga-
nizational change.”

—David Coghlan, Trinity College Dublin, Ireland, and  
author of Doing Action Research in Your Own Organization 

“In a world where the only constant is change, Systemic Change Management is a 
must read for any executive or change leader. The five capabilities serve as a guiding 
framework that will stand the test of time and are married up with practical case 
examples of how leading companies managed complex change. This book is a per-
fect blend of research and practice. I highly recommend it!”

—Douglas Ready, President, ICEDR and Senior Lecturer in  
Organizational Effectiveness, MIT Sloan School of Management, USA



“Roth and DiBella have produced a book that stretches beyond normal treatments of 
organizational change. They examine the system of relationships among organiza-
tions and arrive at practical prescriptions for fostering change in complex networks 
of relationships. Practical cases and examples make this an especially approachable 
and useful book.”

—Kim Cameron, William Russell Professor of Management & Organizations, 
Ross School of Business, and Professor of Higher Education,  

University of Michigan, USA

“What makes this book special and worth reading for anyone interested in improv-
ing the performance of complex organizations are two things. First, the perspective 
taken by Roth and DiBella breaks through the constraining boundaries of a single 
organization to find new possibilities for improvement in the partnerships that exist 
with vendors and suppliers. Second, the rich case studies give compelling proof that 
significant improvement is possible. Reading this makes you want to get out of your 
chair and start changing something!”

—Bill Pasmore, SVP Organizational Leadership, Center for  
Creative Leadership, Professor of Practice, Teachers College,  

Columbia University, USA, and author of Leading Continuous  
Change: Navigating Churn in the Real World

“George Roth was meticulous throughout his years of research focused on the 
United Technologies’ ACE Operating System featured in this book. His perspec-
tive is a global one, including findings from more than 20 sites in North America, 
Europe and Asia.”

—John Papadopoulos, Director, ACE, Quality & Supplier  
Development, United Technologies Corporation

“This book is a must read for business leaders who want to improve the efficiency 
and effectiveness of the total system—their company’s own performance and the 
network of suppliers, partners, and customers who must collaboratively prob-
lem solve with them to achieve sustainable operational improvements. Based on 
extensive research and consultation with dozens of companies implementing Lean 
manufacturing, Roth and DiBella have developed new principles for managing sys-
temic change that apply to any change problem that require commitment from 
other stakeholders beyond the borders of the company—an important contribution 
that moves change management beyond existing theory and practice.”

—Mike Beer, Professor Emeritus Harvard Business School, USA, and  
author of High Commitment High Performance (2009) and  

Higher Ambition (2011)

“Systemic Change Management is a balanced prescription for making enduring 
change in a company. Roth cites numerous examples. I am familiar with most of 
them, and his account rings with how I recall them. ‘Fragile excellence’ is a good 
antidote to silver bullet theories, that stupendous results will appear by magic from 
a few easy changes. Senior management has to assure that both the techniques and 



the soft side of change come to pass, realizing that transformation is human change 
over time. George’s ‘fragile excellence’ means being organizationally receptive to 
performance at a new level in any aspect of the business.”

—Robert W. “Doc” Hall, Chairman, Compression Institute

“Roth and DiBella take on an added dimension to the complex business of organi-
zational change, namely the delicate balance between planned and learning-based 
activities. It’s a compelling read blending essential academic concepts with relevant 
real-world examples.”

—Donald J. Wetekam, Lt. General, US Air Force (Retired),  
Senior Vice President, AAR CORP

“Systemic Change Management is like a primer for action-oriented executives. It puts 
into one comprehensive volume most of the insights about organizational effective-
ness and learning from the past 30 years.”

—Art Kleiner, Editor-in-chief, strategy+business (PwC) and  
author, The Age of Heretics

“We finally have a book that does not oversimplify complex change in the increas-
ingly complex world of today and tomorrow. The five enterprise capabilities described 
with detailed case material show how individual, group, and cultural attitudes and 
skills are at the heart of successful growth and change.” 

—Edgar Schein, Professor Emeritus, MIT Sloan School of  
Management, USA, and author of Humble Inquiry (2013)

“Roth and DiBella offer a new and compelling dictum for change: to change the 
organization, it is necessary to change the larger system of which it is a part, includ-
ing key suppliers, customers, and other external stakeholders. Their book clearly 
describes and concretely illustrates the essential capabilities needed for successful 
change at this higher systemic level. It is a ‘must read’ for anyone facing the chal-
lenges of change in today’s dynamic and complex world.”

—Thomas G. Cummings, Professor of Management and Organizations, 
University of Southern California, USA and co-author of  

Organization Development and Change, Tenth Edition (2015
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To Linda and Margie



The book cover displays a photograph of the Yuanyang Rice Terraces in 
Yunnan, China, a natural system cultivated by the Hani people for over 2,500 
years. Rice fields are unique in agriculture where continued care produces 
ever increasing yields, contrary to the diminishing returns of other types of 
farming.  In a comparable way, Systemic Change Management describes how to 
promote improvement across inter-dependent organizations that rely on each 
other to achieve and sustain enterprise excellence.
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