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foreword 
to the fi rst edition

In 1995, I received an unexpected telephone call from a counselor 
by the name of Jeffrey T. Guterman. He called to say that he had 
resonated to my Developmental Counseling and Therapy (DCT) 
approach. But right away Guterman began to challenge me. He 
suggested that my constructivist-developmental perspective did 
not seem to adequately account for the social constructionist posi-
tion that he considered integral to our fi eld. Needless to say, I dis-
agreed with him and pointed out the interactive and multicultural 
dimensions of DCT. This was to be the fi rst of many stimulating 
conversations that Guterman and I would have about critical issues 
in counseling.

I did not know it then, but at the time Guterman was about to 
embark on a later-to-be published debate with Albert Ellis and oth-
ers in the Journal of Mental Health Counseling about social construc-
tionism and postmodernism. The Guterman-Ellis debate led to re-
lated workshops at some of the American Counseling Association’s 
annual conventions in the 1990s. I had the pleasure of participat-
ing in some of these workshops with Guterman and Ellis, along 
with other leaders in the fi eld, including Michael D’Andrea, Don C. 
Locke, and Sandra A. Rigazio-DiGilio. At times, these workshops 
were controversial; at other times, they were especially rewarding 
as I saw Ellis develop a broader understanding of development and 
multiculturalism. Throughout the process, Guterman played an in-
strumental role in promoting constructive dialogues in our fi eld. 
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He has certainly led me to a new respect for Ellis’s willingness to 
grow and change—something that I also see in Guterman.

For over a decade, Guterman has explicated his solution-focused 
counseling model in professional journals and workshops. Build-
ing on Steve de Shazer’s pioneering work, Guterman presents a 
new and exciting model for our fi eld by integrating solution-fo-
cused principles with several themes that are considered defi ning 
features of the counseling profession, including a developmental 
perspective, an emphasis on multiculturalism and diversity, and an 
eclectic approach. I am delighted to see Guterman’s book, Mastering 
the Art of Solution-Focused Counseling, in print because it presents the 
principles of solution-focused counseling in comprehensive form. 
For counselors who are new to solution-focused counseling, it is an 
invaluable resource. For the more experienced counselor, this book 
provides theoretical discussions, case examples, and nuances that 
had not yet been revealed in Guterman’s writings.

One of the most basic assumptions informing solution-focused 
counseling is that clients have existing resources, strengths, and 
problem-solving skills. If these resources—which solution-focused 
counselors call exceptions—are identifi ed and amplifi ed, then prob-
lem resolution and change can be brought about in an effective and 
effi cient manner. This simple idea has powerful implications for 
counseling. I am reminded, however, that some of the ideas that 
are considered fundamental to solution-focused counseling are 
hardly new. Consider, for example, that Leona Tyler (1953) taught 
us many years ago that our clients have a wide range of capabilities 
and potentialities. The more I think about it, I have been “solution-
focused” for years. The third stage of the fi ve-stage interview fo-
cuses on defi ning client goals, while the postmodern DCT model 
illustrates multiple approaches to defi ning goals. Solution-oriented 
work moves these ideas to the forefront—a point that I now make 
in a recent version of our microskills text (Ivey & Ivey, 2003). Also, 
in my DCT, clients are viewed from a developmental, rather than a 
pathological, perspective. 

Focusing on clients’ resources is an outgrowth of my own theo-
retical orientation, originally founded on Tyler’s thought and going 
all the way back to 1966. Positive psychology would also do well 
to realize that its movement is not new. We all build on the work of 
others. What is new, however, is the original way in which Guter-
man combines solution-focused elements with principles that are 
unique to counseling. Guterman presents the material with a curi-
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ous blend of irreverence and zeal. He frequently reminds us of the 
limitations of his model. I am also inspired by how he invites read-
ers to bring their own creativity to the mix.

This is a book that shows us how to use positive exceptions to the 
“problem.” I commend this exceptional book by an equally chal-
lenging and exceptional author. Keep this book close by your side. 
It is a valuable resource and a signifi cant contribution to the fi eld. 

—Allen E. Ivey, EdD, ABPP
Distinguished University Professor (Emeritus)

University of Massachusetts, Amherst
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foreword 
to the second edition

In January 2013, I was pleasantly surprised and honored to receive an 
e-mail from Carolyn C. Baker, Director of Publications for the Ameri-
can Counseling Association (ACA), stating that Jeff Guterman had 
requested I write a foreword to the second edition of his book, Master-
ing the Art of Solution-Focused Counseling. I had read the fi rst edition of 
Guterman’s book and recommended it to my students. Thus, I agreed 
to Ms. Baker’s request. Shortly thereafter, I received an e-mail from 
Guterman thanking me for agreeing to do the foreword. He said, “It 
seemed only fi tting for you to write the foreword after you had sug-
gested to me at ACA conferences that I include in my second edition 
Alfred Adler’s pioneering infl uences on solution-focused counseling.” 
Let me provide a bit of context for Guterman’s e-mail comment.

After the fi rst edition was published in 2006, I saw Guterman at an 
ACA conference and told him that I recommend his book to my stu-
dents. Being an Adlerian, and conceptualizing Adlerian counseling as 
a relational constructivist approach (see Carlson, Watts, & Maniacci, 
2006; Watts, 2003), I mentioned to him that signifi cant ideas within 
solution-focused counseling go back to Alfred Adler and Adlerian 
counseling theory and practice, albeit using different nomenclature. 
Guterman and I began discussing Adlerian and constructive counsel-
ing approaches (constructivist and social constructionist perspectives, 
including solution-focused counseling). In his e-mail thanking me 
for agreeing to do the foreword, Guterman asked me to address ar-
eas where he may have not thoroughly or clearly pointed out Adler’s 
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infl uences. Below are some of the ideas from Adlerian counseling I 
shared with him that clearly resonate with constructive approaches in 
general, and solution-focused counseling, specifi cally. 

 • Adlerian theory and practice, like both solution-focused coun-
seling and positive psychology, emphasizes prevention, opti-
mism and hope, resilience and growth, competence, creativity 
and resourcefulness, social consciousness, and fi nding mean-
ing and a sense of community in relationships (Carlson et al., 
2006; Watts, 2012; Watts & Pietrzak, 2000).

 • Hoyt (1994) identifi ed three clinical–practical characteristics 
that constructive approaches, including solution-focused coun-
seling, share: (a) an emphasis on a strong client–counselor re-
lationship; (b) an emphasis on clients’ strengths, resources, 
and abilities; and (c) a present–future orientation. These three 
characteristics mirror what Adlerians call encouragement, or the 
interpersonal modeling of community feeling/social interest 
(Carlson et al., 2006; Watts, 1999, 2012; Watts & Pietrzak, 2000). 

 • Both the Adlerian and solution-focused counseling approaches 
disdain the “medical model” orientation to maladjustment and 
embrace a nonpathological perspective. Clients are not sick (as 
in having a disease) and are not identifi ed or labeled by their 
diagnoses. Because Adlerians believe the growth model of per-
sonality makes more sense than the sickness model, they see 
clients as discouraged rather than sick. Thus, Adlerians are not 
about “curing” anything; therapy is a process of encouragement. 
Dreikurs (1967) noted the essential necessity of encouragement 
in counseling. He stated that presenting problems are “based on 
discouragement” and without “encouragement, without hav-
ing faith in himself [herself] restored, [the client] cannot see the 
possibility of doing or functioning better” (p. 62). Stressing the 
importance of encouragement in therapy, Adler (1956) stated, 
“Altogether, in every step of the treatment, we must not devi-
ate from the path of encouragement” (p. 342). Dreikurs (1967) 
agreed: “What is most important in every treatment is encour-
agement” (p. 35). In addition, Dreikurs stated that therapeutic 
success was largely dependent on “[the therapist’s] ability to 
provide encouragement” and failure generally occurred “due 
to the inability of the therapist to encourage” (pp. 12–13). 

 • Encouragement is more than a technique. Rather, encouragement 
is both an attitude and a way of being with others, especially clients. 
The attitudes and skills of encouragement help build hope and 
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the expectancy of success in clients by (a) valuing clients as they 
are; (b) demonstrating concern and caring for clients through 
active listening and communicating empathy and respect; (c) 
focusing on clients’ strengths, assets, abilities, and resources, 
including communicating confi dence in clients and identifying 
past successes; (d) helping clients generate perceptual alterna-
tives for discouraging fi ctional beliefs and oppressive narrative 
as well as behavioral alternatives to problematic actions and 
interactions; (e) helping clients distinguish between what they 
do (the problem) and who they are (the person)—deed versus 
doer; (f) focusing on clients’ efforts and progress; (g) helping 
clients view successful movement or progress incrementally 
rather than only in terms of an end-goal or fi nal outcome; (h) 
communicating affi rmation and appreciation to clients; and (i) 
helping clients see the humor in life experiences (Adler, 1956; 
Carlson et al., 2006; Dinkmeyer, 1972; Dreikurs, 1967; Sweeney, 
1998; Watts, 1998, 1999, 2012; Watts & Pietrzak, 2000).

You might be asking, “What is your point?” in my listing the com-
mon ground between Adler’s theory and solution-focused counseling. 
Over the past 15 years, when I have mentioned these (and other) sig-
nifi cant points of resonation to well-known solution-focused counsel-
ing authors, they either became defensive or said they would inves-
tigate the ideas, but I never found any mention of Adler or Adlerian 
ideas in their subsequent writings. This has not been the case with Jeff 
Guterman. At several ACA conferences since the publication of the 
fi rst edition, Guterman and I have talked about these ideas and, as 
usual, he examined the literature to discover for himself if my ideas 
about Adler’s theory and solution-focused counseling were valid. 
Guterman’s openness to, as well as scholarly pursuit of, foundational 
ideas, along with his willingness to go beyond merely an “orthodox” 
understanding of solution-focused counseling, is impressive. 

Guterman’s aforementioned openness, fl exibility, and astute 
scholarship are evident in this new edition of Mastering the Art of 
Solution-Focused Counseling. Consequently, he has made an excel-
lent book even better. The following are some (but certainly not all) 
of the useful changes he has included in the new edition.

 • The philosophical and theoretical foundations of his understand-
ing of solution-focused counseling are expanded, giving greater 
attention to precursory ideas and making the methods of his ap-
proach more easily integrated into other counseling perspectives. 


