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Introduction

What Makes Certain Leaders Highly Effective?

C hristopher had recently been promoted from shift supervisor to
department manager in an online retailer’s large distribution

center. Unfortunately, Max, his boss, the shift manager, who leaned
toward the theoretical side, was not as helpful or supportive as he could
be and Christopher floundered. The distribution center’s general
manager recognized Max’s failing and transferred him into a staff
job that required no supervision. He replaced him with Janelle, a leader
of considerable accomplishments, who understood how to develop
promising employees.

Within weeks, Christopher’s performance improved signifi-
cantly, and he went on to become an outstanding leader for his
company. Although he didn’t realize it at the time, this experience
was invaluable. In essence, what he discovered was that the very best
people to teach leadership are those who have “been there, done that,
learned from it.”

In this book I highlight similar observations to help you learn
hard-earned leadership lessons. I call these hands-on advice. Regard them
collectively as your own personal leadership adviser, the spirit hovering
over your right shoulder, whispering
in your ear.

Okay, let’s get started with the
first of these based on Christopher’s
experience.

Why? Because that’s the person who can give you the most
valuable advice on leadership—the person who has insights into the

Hands-On Advice: Find somebody to
advise you who’s “been there, done
that, learned from it.”

xi
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job based on his practical real-
world experience. This is what I
mean by the term hands-on. It has a
corollary:

You might be a first-line supervisor, a middle manager, a top
executive, a specialist, an aspiring manager. You should have somebody
in your corner, somebody you can turn to when you need advice,
somebody who can provide an objective opinion. That person might be
your boss, another employee who you respect, possibly an outsider. The
point is you will always benefit from the association.

And that’s what I bring to the table. I’ve been there, done that,
learned from it—admittedly, sometimes the hard way. The point is I’ve
worked my way up from the lower ranks of a company to its highest
position. Along the way I acquired some priceless lessons on what works
and what doesn’t in leadership positions throughout the organization.
And I founded my company based on teaching others those very same
principles.

How Does This Book Address the Answer to Today’s
Leadership Challenges?
• The book is based upon 14 years of coaching and training leaders at
all levels and in all types of industries. I developed and refined the
Seven Disciplines through my coaching practice and observing
how the Seven Disciplines and Eleven Practices took leaders I’ve
coached and worked with from good to great performers.

• Because of the inordinate amount of pressure exerted on leaders
today, coupled with the business necessity of continually doing
more with less, leaders have little or no time to hone their
leadership skills. This book takes you through the process, step
by step, with succinct and descriptive steps, each with real-life
examples, and a guide and practice application at the end of each
chapter to help coach you through the journey.

• Regardless of what section you read, skills can be gleaned from
every chapter to improve leadership functions and abilities.

• Before you can lead others, you must have fundamental and proven
disciplines as a basis to rely on for success. The core disciplines

Hands-On Advice: Find a mentor,
regardless of your level in the
company.

xii INTRODUCTION
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described in this book are those that successful leaders I’ve coached
have used to improve their job performances.

• Not only are you learning the seven disciplines, which have proven
themselves with literally hundreds of leaders, but you will also learn
from stories of success and failure. Additionally, the takeaway
section provides action items to further the application of the
disciplines and practices learned best by doing. It’s almost like
having your own personal coach.

• The seven disciplines not only bring to light successful business
leadership ideals, but those same disciplines can be applied to
improve everyday life.

• Since the ability of leaders to motivate and inspire others is critical,
the book shows you how to communicate and interact to execute
and lead effectively.

• Employee engagement in theworkplace is at an all-time low. Inmost
cases, poor leadership is the reason. This book provides answers.
It lays out a platform of proven concepts and ideas that will, if
followed, eliminate this burdensome problem in today’s workforce.

• Leadership starts from within and manifests itself on the outside.
This book provides you with the skills needed within and shows
how to seamlessly transfer them into viable actionable steps.

• Many leaders today are promoted based on their technical skills
without any consideration for what it takes to perform effectively as
a leader. The fate of an organization depends on its leadership. My
book provides a step-by-step plan that every company can use to
develop its leaders and point to and say: “This is the right way to
lead.”

• Most important of all, Seven Disciplines of a Leader is a book from the
trenches . . . not a theoretical hodgepodge of data and ideas. These
concepts and ideas are practical and easy to apply. They have
constituted the basis of my pragmatic and highly regarded coaching
sessions for years.

I’ve been a janitor who worked in a sweltering furnace room all
day, sorting garbage by hand, tearing apart each and every bag and

Introduction xiii


