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  Pref ace    

 This book is written by a teacher and a professional as co-authors with prime focus 
of making understanding of concepts of IT strategy, e-commerce and cloud comput-
ing more practical and achieving learning in a more reader-friendly manner. The 
uniqueness of the book lies in the fact that its content not only includes standard 
topics pertaining to IT strategy, e-commerce and cloud computing but also the class-
room teachings and discussions among students and teacher makes it much easier to 
understand and content is more relevant to any reader as it includes the concepts 
with basic examples used while classroom teaching. The simplicity of the book is 
further enhanced with the help of multiple fl owchart and diagrams used wherever 
applicable and required. The book is an experiment of one of its own kind to present 
the subject from students’ point of view coupled with rich knowledge and experi-
ence of the teacher, together making it a combined feedback mechanism of teaching 
and learning simultaneously.  The whole art of teaching is the only art of awakening 
the natural curiosity of young minds for the purpose of satisfying it afterwards ;  and 
curiosity itself can be vivid and wholesome only in proportion as the mind is con-
tented and happy — Anatole France.  This quote truly fi nds its meaning in the book 
as it not only contains the latest standard theories and topics of ever-changing 
today’s IT strategy and related subjects but also incorporates the basic yet relevant 
questions and arguments raised by the students (readers of this book) in the class-
room and subsequent answers, discussions and clarifi cations thereon and for this 
sole purpose a teacher and his student made this small joint effort to achieve the 
purpose of the quote through this book. During the classroom teaching the ideas, 
arguments and questions were positively accepted, analyzed and answered by both 
the teacher and students, the combined result of which led to constructive feedback 
portrayed through the reader friendliness of this book. 

 In today’s scenario we require teaching while learning (for students) and learn-
ing while teaching (for professors) to create well qualifi ed and learned generation 
for future. Classroom activities should enhance beyond simply one-way teaching 
and learning and this book of ours to a large extent is the result of the two-way 
approach of teaching while learning and learning while teaching through a continu-
ous constructive feedback. We hope that publishing of this book would make the 
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classroom discussions more healthy and constructive which would subsequently 
enable development of new ideas and concepts and at the same time fi nd better 
innovative and dynamic solutions and suggestions for the existing issues. 

    Content of the Book 

 Before implementing any strategy in an organization, it is imperative to understand 
the basics of organization and its working. The introductory portion of the book 
provides detailed theoretical concepts, frameworks and parameters required for 
understanding the organization. Subsequently it explains IT strategy and its imple-
mentation with business with the help of starting questions and an implementation 
approach. Further, it discusses concepts of cloud computing and social commerce 
with their pros and cons. The framework discussed here has been derived based on 
consulting assignments that the authors have carried out and hence is implementable 
and practicable. The book also provides case studies where the authors discuss the 
way IS can be designed and implemented. These case studies are from different 
industries and show how the framework can be used universally with customization 
as required.  

    Audience 

 The book is primarily targeted towards students for academic purposes; however, 
the practical concepts and examples explained in the book will turn out useful for 
the fi rst-generation entrepreneurs who seek to start their ventures in IT, e-commerce 
and cloud computing-related domains. The book uses examples from IT and 
e- commerce industry including the very large and reputed corporate such as Google, 
Microsoft, Amazon, IBM to name a few to small ones like redBus and IndiaInfoline 
(eventually growing big) making their mark in this fast-growing and dynamic indus-
try. Although introductory in its fi rst few chapters, the book defi nitely turns out to 
be a comprehensive content as it progresses chapter by chapter with detailed discus-
sion and explanations with relevant examples.  

    Notes for Faculty 

 The book is intended to have three roles:

    1.    Introduce the concepts related to recent developments in IT strategy, its imple-
mentation and growing role of e-commerce and cloud computing in various 
industries.   
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   2.    Explain the above concepts with examples, fl owcharts, diagrams and classroom 
discussion and feedback.   

   3.    Help the readers (students) enhance their learning with live case studies with 
feasible solutions making the learning more practical.     

 Each chapter of our book starts with learning objectives and introductory note so 
as to enable the reader the outcome after studying it and makes the understanding 
more specifi c rather than just browsing through the chapter and taking a generic 
view. What make reading the chapters more interesting apart from the body are the 
ending sections which cover well-articulated summary, glossary and unique por-
tions such as review questions, real-life assignments and multiple choice questions 
not found in majority of the books. These end questions will help the students to 
revise the chapters in an easy and quick manner, summary will assist to recall the 
concepts in a complete and more importantly a structured way and assignments will 
enable the learning to be more practical and allow the students to think for solutions 
and ideas beyond the book. The body of the chapter uses adequate and relevant 
fl owcharts and diagrams to allow the students remember the subjects in an effective 
manner with longer recall and maturity.   

  Bhubaneswar, India     Sanjay     Mohapatra   
 Pune, India     Laxmikant     Lokhande    
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